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Abstract

This paper analyzes the current status and management challenges of JA Ochi-Imabari by conducting a
quantitative analysis of its collective citrus collection data. The results reveal that small-scale shipping units
account for the majority of citrus shipments, which are heavily concentrated in December—the peak harvest
season for Satsuma mandarins and "Aika No. 28." Regarding the expense ratio, high-priced varieties tend to
exhibit lower ratios due to the underlying calculation methods. Furthermore, the study confirms that larger-
scale farmers achieve more stable fruit quality. It also demonstrates that fluctuations in the unit price per
weight are more significantly driven by the variety's inherent unit price than by quality-related indicators.
Finally, this paper proposes developing tailored marketing strategies for high-priced, late-ripening varieties
like "Beni Princess" and establishing a system to provide accessible evaluation data feedback to the majority of
small-scale farmers.
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